Ref No : GENCO 125/2025

August 25, 2025
To: President
The Stock Exchange of Thailand

Subject:  Report on the solution and progress regarding company’s security which are marked as “CB”

With reference to the Public Presentation, No. 3/2568 held by General Environmental Conservation
Public Company Limited, on 25 August 2025, at 2:00 PM via an Online Meeting to provide information to
shareholders, investors, and related parties. The purpose of the meeting was to provide information and
clarify the remedial plan for the event where the Company's securities were posted with a “CB” (Cash
Balance) mark, based on the financial statements for the year ended 31 December 2024. This was due to the
Company incurring a net loss for three consecutive years, causing its shareholders' equity to fall below 100%

of its paid-up capital. The Company wishes to summarize the meeting's outcome as follows:

According to the financial statements as of 30 June 2025, the Company has an issued and paid-up
registered capital of THB 1,122.30 million and shareholders' equity of THB 1,107.63 million, equivalent to
98.69% of the paid-up capital. This is below the threshold set by the Stock Exchange of Thailand, which
requires equity to be not less than 100% of paid-up capital. The shortfall below the threshold is only THB
14.67 million, representing 1.31% of the paid-up capital. Furthermore, in the financial statements for the six-
month period ended 30 June 2025, the Company reported an operating profit attributable to the parent

company of THB 5.32 million.

Regarding the lifting of the CB mark, the Stock Exchange of Thailand will consider it after the
Company resolves one of the following conditions: achieving a net profit from operations or having
shareholders' equity of not less than 100% of its paid-up capital. This consideration will be based on the
Company's annual financial statements. Therefore, even though the financial statements for the six-month

period ended 30 June 2025, show that the Company has achieved a net profit, the CB mark status will remain



unchanged. The status will be reconsidered based on the operating results from the financial statements for

the year ending 31 December 2025.

The Company would like to report on the event of its securities being posted with the “CB” mark

and summarize the significant operating results for the Second Quarter of 2025 as follows:

Industrial Waste Treatment and Disposal Services Business

During 2022-2023, the business was directly affected by the COVID-19 situation, which led to a decrease in

service revenue. However, since 2024, the business's revenue has shown a continuous recovery trend.

For Quarter No. 2/2568, the Company's service revenue decreased by THB 16.89 million, or 13.09%,
compared to the same period last year. This was because the previous year included revenue from special
projects which are absent this year. However, the Company's service revenue increased by THB 1.52 million or

2.75%, from the previous quarter, reflecting an improving trend.
Real Estate Business

In the Second Quarter of 2025, there were no real estate sales. In contrast, for the three-month period of
Second Quarter of 2024, there was a sale of one condominium unit from The Plenary project. For the six-
month period of 2024, there was a sale of one unit from The Plenary project and two units from the Sathomn

Residence project.

The business does not yet have plans for additional investment in this sector, as the overall real estate
market is not yet conducive to new investments. Currently, the Company has three main projects available

for sale/rent, totaling 89 units.



Other Businesses

The Company has decided to discontinue its cannabis business operations, having divested its entire
investment in the subsidiary that operated this business in the First Quarter of 2025. This was done to focus
resources on the Company's core businesses. As a result, the Company recognized a gain on the divestment

of investment of THB 4.40 million in its consolidated financial statements.
Share of Profit from Joint Ventures

In the second quarter of 2025, the Company recognized a share of profit from joint ventures of THB 1.39
million. This represents an increase of THB 2.5 million, or 225.23%, from the same period last year, and an

increase of THB 0.02 million, or 2.90%, from the previous quarter.
Expenses

For the Second Quarter of 2025, selling and administrative expenses for the six-month period amounted to
THB 42.70 million, a decrease of THB 2.85 million or 6.26%, from the same period last year. For the three-
month period, these expenses were THB 21.45 million, an increase of THB 0.20 million from the previous

quarter.
Overall Summary

For the Second Quarter of 2025, the Company's total revenue for the six-month period was THB 128.30
million, a decrease of THB 35.61 million or 21.73%, from the same period last year. This decrease was due to
the industrial waste disposal service segment having special projects in the prior year which are absent this
year, and the real estate business having no sales. Consequently, total revenue declined. However, revenue
from the industrial waste disposal service segment, when compared to the previous quarter, remains at a

good level.



Action Plan

The Company has established the following action plan to ensure its shareholders' equity is not less than

100% of its paid-up capital and to generate sustainable profits:

1. Focus on the Core Business: Prioritize the industrial waste treatment and disposal services business,
which is the main source of revenue, generates a satisfactory gross profit margin, and consistently yields profit
from normal operations. The Company plans to improve service efficiency, expand its customer base in target
industries to strengthen long-term revenue and profitability, and collaborate with business partners to

enhance service capabilities, aiming to utilize existing resources to their full potential.

2. Map Ta Phut and Samae Dam Centers: The Company plans to collaborate with business partners to
produce Refuse-Derived Fuel (RDF) from industrial waste to supply industrial power plants that are scheduled
for their Commercial Operation Date (COD) within the next 1-2 years. This is currently under a feasibility study,

and discussions on collaborative operational approaches are ongoing.

3. Revise the Real Estate Plan: Although the real estate market is in a slowdown, the Company
continues to closely monitor market conditions to await the appropriate opportunity. The Company is
proceeding with its plan to accelerate the sale of remaining project inventory and to expedite the process of
finding new tenants to replace former ones whose lease agreements have expired. This also includes plans to

develop vacant land plots in high-potential locations.

4. Improve Internal Processes: The Company will continue to drive improvements in its internal work
processes, focusing on reducing redundant steps, promoting more systematic operations within the

organization, and accelerating the full-scale implementation of its ERP system.

5. Increase Share of Profit from Joint Ventures: The Company's share of profit from joint ventures is

expected to increase towards the end of 2025, in line with the increasing progress of the work.



6. Restructure the Financial Framework: To enhance the potential for future dividend payments, in
Second Quarter of 2025, the Company proceeded with offsetting the accumulated loss, in accordance with
the resolution of the Annual General Meeting of Shareholders on 28 April 2025. This was done by transferring
the legal reserve of THB 14.13 million and the share premium reserve of THB 197.80 million to offset the
Company's accumulated loss. After this offset, the Company's separate financial statements as of 30 June
2025, show retained earnings of THB 1.70 million and a remaining share premium reserve of THB 10.93

million.

Please be informed accordingly.

Yours sincerely,

*e

Mr.Burin Amornpichit

Managing Director



